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What can the Network do for your organisation?

Estela Grana

ICLEI – Local Governments for Sustainability



© ICLEI 2017

Consortium

● Our aims

● Planned Activities and support from the Network

● Getting started – SWOT Analysis & Activity Plan

● Next steps
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Our aims

The aim of the NGO Network is to 

increase the uptake of GPP throughout 

the EU by building NGO capacity to 

support public authorities.
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Our aims

But... how?

Understanding the needs of 

Public Authorities and the 

challenges they face

Raising awareness

Capacity building for local, 

regional and national local 

authorities

Providing technical expertise 

on public procurement

procedures



© ICLEI 2017

Planned Activities and support from the Network

Follow up planned activities and support with goal setting2

Capacity building activities - GPP introductory & advanced 

training sessions
1

Engage network participants with GPP policy making3

Provide technical assistance (helpdesk service)4

Identification of potential tenders for GPP5

Support in the organisation of awareness raising workshops and 

translating/printing training material
6

Providing support to mainstream current NGO activities to GPP 7
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Planned Activities and support from the Network

Capacity building activities - GPP introductory & advanced 

training sessions
1

GPP introductory training 

session

GPP advanced training 

session

Goal: launch the Network and 

ensure a common understanding 

of the objectives and activities 

Goal: provide deeper 

understanding of GPP aspects on 

specific product groups/topics 

2 training sessions will take place in 2017:
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Planned Activities and support from the Network

Follow up planned activities and support with goal setting2

● NGOs can develop an 

activity plan with the support 

of the Network including the 

main goals and objectives 

that want to be achieved 

and the main actions and 

support needed to achieving 

them

● The network coordinators 

will review the activity plan 

with NGOs and provide 

advice
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Planned Activities and support from the Network

Engage network participants with GPP policy making3

● Identify how 

the network 

can best be 

used to 

facilitate this 

input. 

● Input in GPP 

criteria 

development 

process 
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Planned Activities and support from the Network

Provide technical assistance (helpdesk service)4

● The Network coordinators will operate a helpdesk for Network members, offering 

technical assistance as required, by directing members to relevant information 

sources, organisations or other members. 

● In addition to this indirect technical assistance, the Network will offer NGOs the 

possibility of a more thorough technical and legal support concerning specific 

tenders

● Budget will be made available for NGOs that require to contract third parties for 

legal and technical expertise
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Planned Activities and support from the Network

Identification of potential tenders for GPP5

● Goal: Support Network 

members in identifying 

potential tenders from their 

country / region where 

green criteria can be 

incorporated. 

● Instructions and relevant 

sources of information, will 

be shared with all 

participating NGOs after 

training sessions. 
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Planned Activities and support from the Network

Support in the organisation of awareness raising 

workshops and translating/printing training material
6

● NGOs that identify awareness raising workshops or basic trainings for 

national/local public procurers as relevant to their GPP work will be offered 

the following support from the Network

● Funding will be made available on a first come first served basis

● The Network coordinators will offer support to:

● Identifying relevant organisations/public authorities to invite to the workshop / 

training 

● Advice / guidance of what interactive elements to include in a workshop/training 

● Development of a workshop programme

● Financial support to conduct the workshop (venue, catering, transportation and 

external experts expenses) 
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Planned Activities and support from the Network

Providing support to mainstream current NGO activities to 

GPP 
7

● The Network will support NGOs that are not yet directly working on GPP to 

find connections between their current scope of work and public procurement.

● This will be done by:

● Conducting one-to-one phone meetings to discuss what is the role of 

public procurement within their sectors of action 

● Making NGOs aware of GPP best practice cases relevant to the activities 

of their sector 
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Goal setting and main lines of action

“Everybody has their 

own Mount Everest 

they were put on this 

earth to climb.” ~ Seth 

Godin
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Our aims

Where do we start?
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SWOT Analysis – GPP in your organisation

● Conduct your 

SWOT analysis to 

identify your 

Strengths and 

Weaknesses, and 

for identifying both 

the Opportunities 

open to you and the 

Threats your 

organisation faces.
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Activity Plan
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Next steps

● Discuss activity plan in your organization and submit it to the Network 

secretariat

● First newsletter with news and related information on GPP will be 

published on March

● One page report with Instructions on identifying specific tenders to 

include GPP criteria will be released in the first semester of 2017

● Advanced training session to take place in June 2017
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Thank you

estela.grana@iclei.org

www.sustainable-procurement.org

mailto:estela.grana@iclei.org
http://www.sustainable-procurement.org/
http://www.sustainable-procurement.org/
http://www.sustainable-procurement.org/

